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The Parent-Infant Research Institute Child Safe and Wellbeing Policy  

We believe that all children have the right to be safe, happy, and healthy, and it is our 

responsibility to provide a nurturing and supportive environment that promotes their 

wellbeing. Our child safe and wellbeing policy outlines our commitment to protecting the 

children in our care and promoting their overall wellbeing. 

 

Policy Statement: 

We are committed to providing a safe and secure environment for all children in our care. 

PIRI strives to embed the principles of Child Safety and Wellbeing within our organisational 

leadership, governance and culture. We recognise that the welfare and wellbeing of children 

is of paramount importance and will take all reasonable steps to promote their physical, 

emotional, and psychological wellbeing. PIRI adheres to and works within the framework of 

Austin Health’s Policies and Procedures (Appendix 1) and undergoes continuous 

improvement and regular reviews of their practices. 

Scope 

This child safety and wellbeing policy applies to all people who conduct work for PIRI in a 
paid or unpaid capacity. This includes board members, ambassadors, executive leadership, 
staff, volunteers, interns, trainees, contractors and consultants and applies to all activities in 
the organisation which involve, result in or relate to contact with children. 
 
Responsibilities 
 

An overview of who is responsible for aspects of child safety and wellbeing within the 
organisation.  
Board members and/or executive leadership  

• to ensure policies are in place for the organisation  

• to adhere to the PIRI Governance policy 

• the culture supports child safety policy 

• recruitment and induction 
Ambassadors 



• To adhere to organisational policies and procedures 

• Code of conduct conduct to be adhered to 
• Be aware of the Child Safety Guidelines and practices 

Managers and staff  

• To ensure policies are adhered to  

• All staff are aware of the Child Safety Guidelines and practices 

• Recruitment of suitable staff and induction 

• Policy and procedures for handling complaints 

• Risk assessment and management processes 

• Policies and procedures for record keeping 
Volunteers, interns and trainees 

• Managers to report should there be a need to disclose 

• Code of conduct to be adhered to 

• To adhere to the organisations policies and procedures 
Contractors and consultants.  

• Managers to report should there be a need to disclose 

• Code of conduct to be adhered to 

• To adhere to the organisations policies and procedures 

 

 

PIRI’s Child Safe and Wellbeing Practice to implement this Policy includes the 

following:  

1. Creating a culturally safe environment: 

1. We recognize that creating a culturally safe environment is essential to promoting 

the safety and wellbeing of all children in our care. We are committed to 

acknowledging and respecting the cultural diversity of the children and families in 

our care, and to providing an environment that is inclusive, welcoming, and 

respectful of cultural differences. 

2. To create a culturally safe environment, we will: Develop and implement policies and 

procedures that promote cultural safety and respect. This includes ensuring that our 

policies and procedures are culturally sensitive and that they reflect the diverse 

needs and experiences of the children and families in our care. 

3. Provide training and professional development opportunities to our staff members to 

ensure that they have the knowledge and skills necessary to support cultural 

diversity in our services. This includes providing training on cultural awareness and 

competence, and on how to work effectively with children and families from diverse 

cultural backgrounds. 

4. Work closely with families to understand their cultural needs and preferences, and to 

ensure that their cultural traditions and beliefs are respected and incorporated into 

our services. 

5. Provide a range of resources that reflect the cultural diversity of the children and 

families in our care, including books, music, and other materials that celebrate 

cultural differences and promote cultural awareness. 



6. Ensure that our physical environment is inclusive and welcoming, and that it reflects 

the cultural diversity of the children and families in our care. This includes ensuring 

that our premises are accessible to all children, including those with disabilities, and 

that they are culturally appropriate and welcoming. 

7. By creating a culturally safe environment, we aim to promote the safety and 

wellbeing of all children in our care, and to provide an inclusive and welcoming 

environment for children and families from all cultural backgrounds. We will regularly 

review and evaluate our policies and procedures to ensure that they remain 

culturally sensitive and that they reflect our commitment to promoting cultural 

safety and respect.  

 

2. Providing an inclusive environment for children with diverse needs: 

We are committed to ensuring that the diverse needs of all children and families in our care 

are respected and catered for in our child safe and wellbeing policy. 

We understand that children come from a range of backgrounds and have different needs 

and experiences, and we are committed to providing an inclusive and welcoming 

environment for all children. We will take a proactive approach to identifying and addressing 

the individual needs of each child, and we will work closely with families to ensure that their 

cultural, linguistic, and religious needs are respected. 

In developing our child safe and wellbeing policy, we will consider the specific needs of 

diverse groups, including children with disabilities, Aboriginal and Torres Strait Islander 

children, and children from culturally and linguistically diverse backgrounds. We will ensure 

that our policies and procedures are inclusive and accessible to all children, and we will 

make reasonable adjustments to ensure that children with disabilities are able to participate 

fully in our programs and activities. 

We will also provide training and professional development opportunities to our staff 

members to ensure that they have the knowledge and skills necessary to support the diverse 

needs of children and families in our care. 

We recognize that rainbow families, including those with same-sex parents, gender-diverse 

parents, and/or parents who identify as LGBTIQ+, may face unique challenges and 

experiences in relation to parenting and child-rearing. We are committed to providing a 

welcoming, inclusive, and supportive environment for all families, including rainbow 

families. 

To support rainbow families in our services, we will: 

• Ensure that our policies and procedures are inclusive and supportive of all families, 

including rainbow families. This includes ensuring that our language is inclusive and 

respectful of all family structures, and that our policies and procedures do not 

discriminate against any family based on their sexual orientation, gender identity or 

expression. 



• Provide training and professional development opportunities to our staff members to 

ensure that they have the knowledge and skills necessary to support and work 

effectively with rainbow families. This includes providing training on LGBTIQ+ 

awareness and cultural competence. 

• Respect and affirm the rights of all children to have positive and meaningful 

relationships with their families, regardless of their family structure. This includes 

promoting positive attitudes towards diversity and inclusivity in our programs and 

activities. 

• Work closely with rainbow families to understand their needs and preferences, and 

to ensure that they feel supported and valued in our services. This includes providing 

access to resources and support services that may be relevant to rainbow families. 

• Regularly review and evaluate our policies and procedures to ensure that they 

remain inclusive and supportive of all families, including rainbow families. 

Overall, we are committed to creating a welcoming and inclusive environment for all 

families, including rainbow families, and to promoting the safety and wellbeing of all 

children in our care. We will continue to work closely with rainbow families to understand 

their needs and preferences, and to ensure that they feel supported and valued in our 

services. 

 

 

3. Ensuring Quality Staff are recruited and provided with ongoing support and training: 

We will ensure that all staff members who work with children have undergone a thorough 

background check, including a Working with Children Check and Police Check, and have 

completed mandatory training on child protection and safeguarding and cultural sensitivity. 

We will also provide ongoing training and professional development opportunities to ensure 

staff members have the knowledge and skills necessary to support children's wellbeing 

through an awareness of their responsibility to children including record keeping 

information sharing and reporting obligations. 

Induction Process: 

We understand that the induction process is a critical step in ensuring that all staff members 

have the knowledge and skills necessary to provide high-quality care to children and 

families. Our aim is to provide a comprehensive and effective induction process for all new 

staff members. 

To ensure that our induction process is effective, we will: 

• Provide new staff members with an orientation to our service, including an overview 

of our policies and procedures, our programs and activities, and our expectations for 

staff conduct and performance. 



• Provide new staff members with relevant training and professional development 

opportunities, including training on child safety and wellbeing, first aid, and other 

relevant topics. 

• Ensure that new staff members understand their roles and responsibilities, and that 

they are provided with clear guidance and support as they integrate into our service. 

• Assign new staff members a mentor or buddy to support their transition into our 

service, and to provide ongoing guidance and support as needed. 

• Provide opportunities for new staff members to familiarize themselves with our 

service and our programs, including opportunities to observe and participate in our 

programs and activities. 

• Regularly review and evaluate our induction process to ensure that it remains 

effective and responsive to the needs of our staff members. 

Overall, our aim is to provide a comprehensive and effective induction process for all new 

staff members, to ensure that they have the knowledge and skills necessary to provide high-

quality care to children and families. We are committed to supporting the ongoing 

development and learning of our staff members, and to providing a safe and inclusive 

workplace for all staff. 

Training to Recognise the indicators of child harm: 

As a service that is committed to the safety and wellbeing of all children in our care, it is 

important that we can recognize the indicators of child harm. This will enable us to identify 

and respond appropriately to any concerns or suspicions of harm and take action to protect 

the child. 

Some of the indicators of child harm that we will be vigilant for include: 

• Physical indicators: unexplained bruises, marks or injuries, frequent injuries or 

accidents, burns, and signs of neglect such as poor hygiene or malnutrition. 

• Emotional indicators: changes in behaviour such as withdrawal, anxiety, aggression, 

or depression, age-inappropriate behaviour or knowledge, and sudden changes in 

mood or personality. 

• Behavioural indicators: being overly compliant, fearful, or hesitant to return home, 

running away or leaving home frequently, and engaging in risk-taking behaviours. 

• Environmental indicators: living in an environment that is unsafe or unsanitary, being 

left alone or unsupervised for extended periods of time and having parents or 

caregivers who are experiencing significant difficulties such as addiction or mental 

health issues. 

• If we notice any of these indicators, we will follow our policies and procedures for 

responding to concerns of harm. This may involve speaking with the child in a 

sensitive and age-appropriate manner, documenting any observations or concerns, 

consulting with our designated child safety officer, and making a report to the 

appropriate child protection authority if necessary. 



Overall, our aim is to create a safe and supportive environment for all children in our care, 

and to be vigilant for any indicators of harm. We are committed to promoting the safety and 

wellbeing of all children, and to taking appropriate action to protect children from harm. 

 

Staff adhere to the Code of Conduct: 

We have a strict Code of Conduct that all staff members must adhere to, which includes 

appropriate behaviour and interaction with children. This includes maintaining appropriate 

boundaries, being respectful, and providing a safe and supportive environment. See APS 

Code of Conduct. 

4.Risk Assessment and Management: 

We conduct regular risk assessments of our premises and online activities to identify 

potential risks to children's safety and wellbeing. We will take appropriate steps to manage 

these risks and ensure that all children are safe and supported appropriately. See PIRI’s risk 

assessment and management procedural document. 

 

5. Communication and Partnership with Families: 

We recognise the importance of working in partnership with families to promote children's 

wellbeing. We will communicate regularly with families and provide opportunities for them 

to provide feedback and suggestions regarding the care and support provided to their 

children. 

Families can and should participate in the development of this policy and PIRI programs. 

Consumer input is promoted through consumer consultation during developmental and 

review phases of many of PIRI’s programs. 

We encourage families to provide feedback and suggestions regarding our policy, and we will 

take this feedback into consideration when updating and reviewing the policy. We will also 

communicate the policy to families and provide opportunities for them to ask questions and 

seek clarification about our commitment to child safety and wellbeing. 

We believe that working in partnership with families is essential to providing the best 

possible care and support for children, and we welcome their input into the development of 

our policies and procedures and governance. 

6. Reporting and Responding to Concerns: 

We encourage all staff members, volunteers, and families to report any concerns they have 

regarding the safety and wellbeing of children in our care. We will respond promptly and 

appropriately to any concerns raised and take all necessary steps to ensure the safety and 

wellbeing of children. 

Understanding the complaints process: 



We understand that complaints may arise from time to time, and we are committed to 

ensuring that all complaints are handled in a fair and respectful manner. Our aim is to 

address complaints in a timely and effective manner, while promoting the safety and 

wellbeing of all children in our care. 

To ensure that our complaints process is transparent and accessible, we will: 

• Provide clear and concise information to families and staff members about our 

complaints process, including how to make a complaint, what to expect during the 

complaints process, and how to escalate a complaint if necessary. 

• Ensure that all complaints are handled confidentially and sensitively, and that the 

privacy of all parties involved is always respected. 

• Understand the roles and responsibility of leadership and who is responsible for 

overseeing the complaints process and ensuring that all complaints are handled in a 

timely and effective manner. 

• Ensure that all complaints are documented and recorded in accordance with our 

policies and procedures, and that all relevant parties are kept informed of the 

progress of the complaint. 

• Ensure that all complaints are resolved in a fair and respectful manner, and that 

appropriate actions are taken to address any issues identified through the complaints 

process. 

• Regularly review and evaluate our complaints process to ensure that it remains 

effective and responsive to the needs of our families and staff members. 

• Overall, our aim is to create a culture of openness and transparency, where families 

and staff members feel comfortable raising concerns and making complaints. We are 

committed to promoting the safety and wellbeing of all children in our care, and to 

ensuring that our complaints process is fair, respectful, and effective. 

 

Dispute resolution process 

We understand that disputes may arise from time to time in our service, and we are 

committed to resolving these disputes in a fair, respectful, and effective manner. Our aim is 

to promote a culture of open communication and constructive problem-solving, and to 

ensure that any disputes are resolved in a timely and effective manner. 

To ensure that our dispute resolution policy is effective, we will: 

• Encourage open communication and constructive problem-solving among all parties 

involved in a dispute and aim to resolve disputes through informal means wherever 

possible. 

• Provide clear and concise information to all parties involved in a dispute about our 

dispute resolution process, including how to make a complaint, what to expect 

during the dispute resolution process, and how to escalate a dispute if necessary. 



• Appoint a designated dispute resolution officer who is responsible for overseeing the 

dispute resolution process and ensuring that all disputes are handled in a fair and 

effective manner. 

• Ensure that all disputes are handled confidentially and sensitively, and that the 

privacy of all parties involved is always respected. 

• Prioritize the safety and wellbeing of all children and staff members involved in a 

dispute and ensure that appropriate actions are taken to address any issues 

identified through the dispute resolution process. 

• Regularly review and evaluate our dispute resolution policy to ensure that it remains 

effective and responsive to the needs of children, families, and staff members. 

Overall, our aim is to create a fair, respectful, and effective dispute resolution policy that 

promotes open communication, constructive problem-solving and the safety and wellbeing 

of all children and staff members in our service. We are committed to creating a safe and 

inclusive environment for all parties involved in a dispute, and to ensuring that any disputes 

are resolved in a timely and effective manner. 

 

7. Privacy Policy 

We understand that privacy is an important aspect of promoting the safety and wellbeing of 

children in our care. We are committed to respecting the privacy of all children and families, 

and to ensuring that all personal information is handled in accordance with relevant 

legislation and ethical guidelines. 

To promote privacy and confidentiality, we will: 

• Collect and store personal information in a secure and confidential manner, in 

accordance with relevant legislation and ethical guidelines. 

• Ensure that all staff members understand their obligations with respect to privacy 

and confidentiality, and that they are trained in the handling of personal information. 

• Only collect personal information that is necessary for the provision of our services, 

and only use personal information for the purposes for which it was collected. 

• Obtain consent from families before collecting, using, or disclosing personal 

information, unless otherwise permitted or required by law. 

• Ensure that all personal information is accurate, complete, and up-to-date, and that 

it is only disclosed to authorized parties. 

• Implement appropriate security measures to protect personal information from 

unauthorized access, disclosure, modification, or destruction. 

• Regularly review and evaluate our privacy policies and procedures to ensure that 

they remain effective and up to date with relevant legislation and ethical guidelines. 

Overall, our aim is to promote the safety and wellbeing of children in our care, while 

respecting the privacy and confidentiality of all personal information. We are committed to 

ensuring that all personal information is handled in accordance with relevant legislation and 



ethical guidelines, and that all staff members understand their obligations with respect to 

privacy and confidentiality. 

 

8. Policy Review: 

Our child safe and wellbeing policy will be reviewed regularly by the PIRI board and/or 

management to ensure that it remains relevant and effective in promoting the safety and 

wellbeing of children in our care. The frequency of the policy review will depend on several 

factors, including changes in legislation, feedback from families and staff members, and any 

new research or best practices in the field of child safety and wellbeing. 

As a general guideline, we will review our child safe and wellbeing policy at least once a year 

to ensure that it reflects current best practice and legislation. However, if there are any 

significant changes or developments that may impact our policy, we will review it more 

frequently to ensure that it remains up-to-date and effective in promoting the safety and 

wellbeing of children. 

In addition to regular policy reviews, we will also conduct regular risk assessments of our 

premises and activities to identify any potential risks to children's safety and wellbeing. We 

will take appropriate steps to manage these risks and ensure that all children in our care are 

safe and supported. 

 

Conclusion: 

Our Child Safe and Wellbeing Policy outlines our commitment to providing a safe and 

supportive environment for children in our care. We will continue to review and update this 

policy to ensure that it reflects current best practice and legislation, and to ensure that all 

children in our care are safe, happy, and healthy. 

Policy status and review 

This Policy was revised in March 2024 and approved in June 2024 by the PIRI Board. For 

more information contact Jeannette Milgrom Executive Director PIRI. piri@austin.org.au 

This policy will be reviewed annually. 

 

 

 

Appendix 1 

Relevant Austin Health Policies and legislation, regulations, external policies and standards 
on child safety and wellbeing, as relevant to the organisation and the services it provides to 
children and young people.   
 

mailto:piri@austin.org.au


• Child Safe policy Austin Health 
• Code of Conduct Austin Health and APS 
• Working with Children Check Policy Austin Health 
• Police Record Check Policy Austin Health 
• Responding to children who are vulnerable at risk of abuse or neglect or where abuse or 

neglect is suspected policy. Austin Health 
• Njarra Jarra Aboriginal Health Policy Austin Health 
• Protected Disclosures Policy and Procedures Austin Health 
• Reportable Conduct Scheme Procedures 
• Recruitment and Selection Policy and Guidelines 
• Patient Information Privacy Policy 
• Child Safe Code of Conduct.  
• Policy or procedure for receiving and responding to complaints. 
• PIRI’s risk assessment and management process.  
• Policies or procedures on record keeping, information sharing and external reporting.  
• Victorian Government Mandatory Reporting Procedures 

https://providers.dffh.vic.gov.au/mandatory-reporting 
 

 


