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What Were We Thinking! – Product Information for Digital Mental Health 
Services 

Name of digital mental health service: What Were We Thinking! 
Name of service provider: Monash University School of Public Health and Preventive Medicine in 
collaboration with PIRI 
Date of last service update: 28/06/2025 
Date this form was completed: 17/10/2024 

1. Is this service for me? 

1.1 What health conditions does this service offer help with? 
This online program is designed for parents with babies and helps them manage stress, improve 
relationships, and handle common baby behaviours. It aims to prevent issues like postnatal 
depression and anxiety. 

1.2 Who is the service intended for? 
It’s for parents with babies aged up to six months. 

1.3 What kind of assistance does the service offer? 
It provides helpful, research-backed information, worksheets, and videos for both parents and 
health professionals. 

1.4 How is the service delivered? 
It’s a self-guided online program. 

1.5 Are health professionals involved in delivering the service? 
No, but the website has a section for professionals with extra resources that explain the theory 
behind the program and how to include it in parents' groups and seminars. 

1.6 When is the service available? 
You can access the service 24 hours a day, 7 days a week. 

1.7 How much does the service cost? Is there any ongoing cost? 
What Were We Thinking! is free to use, funded by the Australian Government, and available through 
MumSpace. As this is an online service, users will be responsible for their own internet and data 
usage charges. 

1.8 How can I access the service? 
You can access it online at: https://www.whatwerewethinking.org.au/  

1.9 Can I access the service anonymously? 
Yes, you can use the service without providing any personal details. 

https://www.whatwerewethinking.org.au/
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1.10 Does the service allow my carer, family member or support person to work with me to 
use the service? 
Yes, the program encourages partners and co-parents to participate. It’s designed so that both 
mothers and fathers can complete activities individually, and then compare their answers to 
identify similarities and differences. It’s inclusive of different genders. 

2. Will I benefit if I use this service? 

2.1 Is there any independent scientific evidence of benefit from using this service? 
Research has shown that the program helps reduce mental health issues like anxiety and 
depression by addressing two key factors: how parents share responsibilities and how they 
manage their baby's behaviour. 

2.2 Is the service endorsed by a government or professional body? 
Yes, the program is supported by various organisations, including: 

• The Australian Government 

• Victorian Government Department of Health 

• beyondblue 

• National Health and Medical Research Council 

• The Australian Research Alliance for Children and Youth (ARACY) 

• Health on the Net endorsement, among others. 

3. Could this service do me harm? 

3.1 Are there any precautions or safety warnings related to this service? 
The site mentions that it’s not a replacement for medical advice. If you feel persistently sad or 
worried, you should talk to your family doctor. The information provided by this program is 
designed to support, not replace, the relationship that exists between a user and their health care 
professional(s). 

3.2 Has anyone reported concerns or adverse health events after using this service? 
No, there have been no reports of problems related to using this service. 

4. Should I trust this service? 

4.1 What is the business model for the service provider? 
MumSpace offers evidence-based digital mental health support, including free programs like What 
Were We Thinking. It is led by the Parent-Infant Research Institute (PIRI) and connects users to 
more intensive support if needed. 
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4.2 How does the service make money? 
The service is funded by the Australian Government and doesn’t make money. The Parent-Infant 
Research Institute (PIRI) and its programs, including MumSpace and DadSpace, do not host or 
receive funding from advertising or commercial content. 

5. Is the service easy to use? Will I keep using it? 

5.1 Is there any independent research on how easy it is to use this service? 
Research shows that What Were We Thinking is effective, easy to use, and can be managed 
independently. It has been tested in trials that measured its safety, acceptance, and effectiveness. 

5.2 How much time will it take me to use this service as suggested? 
You can use the website as many times as you like. If you complete all the activities, it might take 
up to an hour. 

5.3 How long will it take to get results from using this service? 
Results can be seen when you start applying the new skills and understanding. These include 
improving how parents share household tasks and manage baby care, leading to better sleep 
patterns and less crying from babies. 

5.4 Were people with lived experience involved in developing the service? 
Yes, the program was developed with input from new parents and health professionals, including 
nurses who work with mothers and babies. 

5.5 What do other users think of this service? 
Users find the service helpful, though some think it could be updated. 

5.6 Will this service link with other health services? 
Yes, it links to other services such as Pregnancy, Birth and Baby, Head to Health, and MumSpace. 

6. Who will have access to my personal data? 

6.1 What information does the service collect about me? 
Google Analytics anonymously collects data on things like when you visit the site, whether it’s your 
first visit, and how you found the site. 

6.2 Who owns that data? 
Monash University owns the data. 

6.3 Who is that information shared with and why? 
All data is anonymous and won’t be shared with anyone outside the program team unless you give 
consent. 
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6.4 Where is information about me stored? 
No personal information is collected or stored. 

6.5 Can I easily share my information and results if I want to? 
No personal information is collected, but you can download and keep your worksheets to track 
progress. 

6.6 Can I save the personal information I enter on my device without it being shared with the 
provider? 
No personal data is stored by the provider. 

6.7 Can I review and/or delete data that has been collected about me? 
Since no personal data is collected or stored, there’s nothing to review or delete. However, you can 
ask to have any data deleted if it was collected. 

6.8 Does the service have a data-sharing (privacy) policy? 
Yes, you can view the privacy policy here: www.monash.edu/privacy-monash 

6.9 What security measures are in place to protect my personal information? 
The service follows Monash University's Privacy Policy, which is available here: 
www.monash.edu/privacy-monash 

7. Who can I contact with questions or concerns about this service? 

7.1 How can I contact the service provider? 
You can email: whatwerewethinking@monash.edu 

7.2 Where can I go if I have concerns about this service? 

• For privacy or security issues, you can contact the Office of the Australian Information 
Commissioner (OAIC) at https://www.oaic.gov.au/privacy/privacy-complaints/. 

• For complaints about health services, contact your state or territory health complaints 
organisation at https://www.ahpra.gov.au/notifications/further-information/health-
complaintsorganisations.aspx. 

• For complaints about health professionals, contact the Australian Health Practitioners 
Regulatory Authority (AHPRA) at https://www.ahpra.gov.au/Notifications/Raise-a-
concern.aspx. 

• For complaints about misleading claims, contact the Australian Competition and 
Consumer Commission (ACCC) at https://www.accc.gov.au/consumers/complaints-
problems/make-a-consumer-complaint 
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